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The Nantucket Strategic Plan is guided by
the principles of Sustainability.
Sustainability is how the Town of Nantucket, with a focus on
historic preservation, equity and inclusion, natural resources,
hazard mitigation, solid waste management, energy, public
health, and education, institutionalizes practices in municipal
operations that support a balance of the economic,
environmental, and social health of our island, which meet the
needs of current residents and visitors without compromising the
ability of future generations to meet evolving needs.
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Housing
Nantucket is a diverse community with a broad spectrum of economic
circumstances and has housing stock that meets the range of needs. Yearround housing is achievable for everyone who works on the Island, and the
various tiers of affordable housing make year-round living comfortable,
stable, and inclusive. Our seasonal workforce is able to find safe and secure
housing. Homes on Nantucket are well-constructed and integrated into the
character of the Island.
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Achieve Safe Harbor Status in each of the next three years per
the goals set for Nantucket by the State through Chapter 40B
and maintain local control over affordable housing initiatives.

Completed Activities

On-Going Activities

• During the past three years, our official
Subsidized Housing Inventory has gone from
121 units to 273 units

• Working to extend Safe Harbor until 2023

• Received certification of Housing Production
Plan (HPP) from the Department of Housing
and Community Development (DHCD) thereby
achieving and extending “Safe Harbor” to June
13, 2021

• Ongoing planning to remain in Safe Harbor
• Land purchased at 135 + 137 Orange
Street and at Vesper Lane which will
support creation of approximately 36 units
(collectively)
• Nantucket on a path to remain in Safe Harbor
on its way to being at its 10% requirement
within the next 5 years
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Finalize a plan to address housing needs specifically for
Town employees – year-round and seasonal.
Completed Activities

On-Going Activities

• OPM Secured for development of seasonal
Town employee housing at Waitt Drive

• Regular Housing Group meetings held
• Review of Town-owned sites is underway
• Planning for comprehensive needs analysis
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Determine in greater detail the need for housing at all
affordability levels – 30% Area Median Income (AMI) to
200% AMI – for the community.
Completed Activities

On-Going Activities

• The Affordable Housing Trust (“AHT” or the
“Trust”) invested alongside ReMain Nantucket
in a housing demand study

• Outreach to the Chamber of Commerce on this
subject and the housing crisis more broadly
• The Trust is considering further investment in
data regarding the need and demand at each
Area Median Income level
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Identify incentives to encourage homeowners to use secondary
dwellings as year-round rentals and explore options for limiting
the conversion of year-round housing to short-term rentals.

Completed Activities

On-Going Activities
• Affordable Housing Trust discussions
• Activities considered include:
• Tax abatements
• Permanent deed restrictions
• Creation of a community land trust
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Develop a strategy to increase home ownership
opportunities for middle-income workers.
Completed Activities

On-Going Activities

• Field trip to Martha’s Vineyard to investigate
community land trusts

• Initial activities related to the creation of a
community land trust
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Transportation
Nantucket has no traffic lights. Year-round transportation includes accessible,
affordable, and reliable multi-modal options, that respect the historical setting of
our community and limits reliance on single occupancy vehicles and private
transportation. The Town has improved safety and mobility without
accommodating a car centric culture. Pedestrians and bicyclists feel safe as they
traverse along paths and walkways that abut our local roads. Our community
embraced the use of technology to improve parking turnover in our vibrant Old
Historic District and made year-round access a pleasant experience.

11

Launch a downtown parking management system based
on demand management principles that achieves (or is
measured by) 85% occupancy of public parking spaces.
Completed Activities

On-Going Activities

• RFP for software for parking management
systems released; interviews conducted

• Hiring for an additional year-round parking
enforcement position

• RFP responses reviewed by Jason Schreiber
(ReMain funded)

• Job description complete
• Union review pending

• Potential Parking Coordinator position
• Job description developed
• Funds not yet available

• Board direction on paid parking

Not Yet Started Activities
• LPR data collection and data analysis
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Complete at least one key sidewalk route connection from
Mid-Island (Six Fairgrounds Housing Project) to the ferries
with improved standards for accessibility.
Completed Activities

On-Going Activities

• Orange Street Bike Lane – Milestone to
Landmark House

• Newtown Road Reconstruction

• Washington Street sidewalk repairs from
Handlebar Café to Washington Street parking
lot
• Easy Street and Lower Broad Street
Sidewalks
• Candle Street Bike Lane Striping
• Traffic Counting Station at Goose
Pond/Orange Street

• Consue Springs (pedestrian loop w/ Land
Bank)
• Washington/Francis/Union Street sidewalks
• Larger project-design approved
• Implementation needs staff oversight and funding

To be Determined
• Salem Street Sidewalks

• IT, NPD and DPW are collaborating on a process to
review the data.
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Shift the mode of choice of commuters from driving alone
to using other modes by 6%.

• “Transportation Planner left in February 2020…put on hold until the
position is filled.”
• Goal has been affected by staff vacancy as well as COVID for 2020
season. It is largely unmeasurable without a control group.
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Environmental Leadership
Sustainability is how the Town of Nantucket, with a focus on historic
preservation, equity and inclusion, natural resources, hazard mitigation, solid
waste management, energy, public health, and education, institutionalizes
practices in municipal operations that support a balance of the economic,
environmental, and social health of our island, which meet the needs of
current residents and visitors without compromising the ability of future
generations to meet evolving needs.
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Provide data-driven recommendations on island-wide solid
waste management guided by principles of sustainability.
Completed Activities
• Reduce waste amounts and toxicity: NRNCs,
textile collection, hazardous waste
• Education and outreach
• Nantucket data platform
• RFEI for future solid waste management
• MRF condition and project assessment

On-Going Activities
• Decision matrix for 2025 (requesting a special
workshop for guidance
• Coastal plastics research
• Plastics ban and bylaws
• Illegal dumping
• Education and outreach
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Finalize an island-wide, long-term water quality
management plan that addresses ponds, harbors,
stormwater, and wastewater with specific ways/methods to
measure improvement.
Completed Activities

On-Going Activities

• Identify barriers and hurdles to integrate existing
plans that impact water quality
• Identify management strategies to reduce the
controllable load of nutrients into surface water
bodies
• Explore options and feasibility of improving
current water quality testing procedures and
habitat quality evaluation and metrics
• Identify existing bylaws, regulations, state and
federal laws that impact water quality
• Nantucket WQAV Tool – interactive web-based
tool
• Watershed Report - Children’s Beach Pump
Station

• Finalize an island-wide, long-term water quality
management plan
• Integrate management strategies in the water
quality management plan
• Identify funding opportunities for plan updates
and implementation of developed management
strategies
• Annual Water Quality Monitoring Report
• Nantucket Harbor Shimmo & Plus Parcels
(NHSPP) – sewer permits/connections
• GHYC Grant to evaluate bay scallops and
eelgrass populations for both harbors annually
• PFAS goal
• Pool regulations
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Nantucket Harbor Shimmo & Plus
Parcels (NHSPP) Sewer Project
• Total identified projects
in project area: 328
• Total properties requiring
permits: 290
• Properties not requiring
permits
• Vacant Lots: 18
• I/A Systems: 8
• Previous Connect: 12
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Finalize an island-wide, long-term water quality
management plan that addresses ponds, harbors,
stormwater, and wastewater with specific ways/methods to
measure improvement.
Not Yet Started Activities
• Conduct community outreach - public meetings and listening sessions to improve public
understanding
• Somerset/Raceway Stormwater project
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Efficient Town Operations
The Town of Nantucket reflects the community value of fiscal responsibility in its
operations. Governance is collaborative; and representation on Boards,
Committees, and Commissions is reflective of the diversity of our community. Town
facilities and offices incorporate modern technology and are efficient in design,
energy use, and location. The Town is committed to planning for a resilient and
sustainable community and maintaining and improving municipal infrastructure
and assets. Town employees provide vital municipal services that are valued by
residents and visitors and are engaged members of our community.
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Develop a Facilities Master Plan.

Completed Activities

On-Going Activities

• Hire a professional facilitator for Select Board
sessions

• Develop a Municipal Facilities Plan

• Select Board public sessions to address
facility needs

• Concession Master Plan
• Contract in place, on hold pending hiring DPW Deputy
Director/Facilities

• DPW Facility conceptual planning
• Revisions to the Parks Master Plan
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Invest in Technology

Completed Activities

Not Yet Started Activities

• Review requirements to offer municipal broad
band

• Add Public WiFi across island except Great
Point and Coatue

On-going Activities
• Add Public WiFi within 1 mile of Pacific
National Bank
• Add Public WiFi at Surfside and Jetties
Beaches
• Expand and improve cell phone service across
island
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Quality of Life
Nantucket is a vibrant and inclusive community committed to the health and
well-being of our residents and visitors. The local economy provides middleclass job opportunities, and the Old Historic District is vibrant year-round.
The economic vitality of the Island is bolstered by seasonal residents and
visitors. Everyone enjoys public access to our beaches, waterways, and
conservation land. The Island has maintained its strong rural identity and
well-preserved historic character.
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Develop a comprehensive plan to address and ensure
equity throughout Town Policies and Procedures.
Completed Activities

On-Going Activities

• Hire Diversity, Equity and Inclusion (DEI)
director and establish DEI Office

• DEI Community Outreach – advancing the
purpose and usefulness of DEI Office by
sharing objectives with an array of local
business, nonprofit organizations, etc.

• Cabinet discussions on Stephen Young’s book
– Micromessaging; which touches on equitable
behaviors in the workplace
• Juneteenth and Indigenous Peoples’ Day –
contributes to equitable representation and
community outreach on holidays new or
overlooked, information on Town website

• According to Amy project and Meet NEET
initiative – projects on equitable representation
that spotlights island’s Town employees and its
past through the lens of DEI
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Develop a comprehensive plan to address and ensure
equity throughout Town Policies and Procedures.
Not Yet Started Activities
• Create a DEI Strategic Plan – to include equity assessment of existing policies and procedures
• Establish a Diversity, Equity and Inclusion advisory board – will seek equitable participation by
community members
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Evaluate partnership opportunities that promote healthy,
active living and provide facilities, programs, and support
for vulnerable populations.
On-going Activities
• Nobadeer Field House Planning
• Close to commencement

• Parks & Recreation Master Planning
• Hire Parks & Recreation Director
• In progress (not budgeted for FY 22)
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2021 Additional Board Strategic Planning Topics
• Form of Government
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