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I. ARCHITECTURAL HISTORY AND LAND TRANSFERS
The following is an architectural history of the Cliff Beach Bathing Pavilion.
This progression was aided through the study of historic photographs, maps and deed
research.
1839:
The “Proprietors of the Sheep Commons” sold a track of communal undivided
sheep grazing lane to George Easton containing 47 acres. 1
1872:
Elijah H. Alley bought property at Cliff’s Beach from George Easton. The
agreement specified the sea as one of the boundaries and contained over 40 acres. The
land was purchase for 200 dollars. 2

1890:

Picture shows the cliff beach and “White City” buildings standing on Alley
property. This was eastward of the land that Clifford Folger built his bathing-complex on
in 1904.

1
2

Town of Nantucket Land Deeds: Book 52, page 87
Town of Nantucket Land Deeds: Book 62, page 173
4

Fig. 1
Bug Lights and White City Bath Houses
c. 1890
Image Courtesy of the Nantucket Historical Association
1903
Property of Elijah Alley at the North beach known as “Cliff bathing beach” sold
at public auction to the town of Nantucket for $5500. The Town borrowed money for the
sale from the State of Massachusetts, with the understanding that it would be paid back,
with interest, over time. Sale did not include the buildings. It was unclear at this point
how the property would be managed or who would pay to construct the bath houses. 3
-Section 1 of Chapter 433 of the Acts of 1903:
“The town of Nantucket, by its board of selectmen, at any time within two years
after the acceptance of this act as hereinafter provided, may take, by purchase or
otherwise, and hold in fee, land not exceeding ten acres in extent, situate on or about the

3

“Town Buys the Bathing Beach”, Inquirer and Mirror, August 8, 1903.
5

Cliffs Beach, so-called, in said town, and the land so taken shall thereafter be kept and
maintained as a public park.” 4

1904:

April 11, 1904: Bathing beach leased by the town to Clifford Folger at a special town
meeting for $350 per annum for a term of 15 years with privilege of five years’ renewal. 5

Building the Bathing Pavilion: A clipping from May 14, 1904 provides a detailed
description of the new bathing pavilion. It notes that the complex was nearing
completion and featured a casino and bath-houses. A small drawing accompanying the
clipping lists the architects of the complex as Peabody and Stearns and the owner as
Clifford Folger. (see fig. 2) Folger was born on Nantucket and visited every summer. He
was living in South Framingham at the time that he leased the beach property.
The pavilion building was first referred to as the “casino” with “a wing on either
side.” The casino was designed to be two stories, 40 x 20 ft with a “covered piazza
40x15 feet on the shore front.” The lower floor housed an office, food counter that sold
refreshments, and a “waiting room” that could be used by all visitors. Four apartments
on the second floor were designed to be used by the janitor and his family. The casino
was designed to sit high enough off of the beach, so as to provide a “full view of the
bathers.”

4
5

“Hands Off” The Cliff Beach Cautions Mr. Smith. Inquirer and Mirror, April 10, 1937.
Annual Town Report, 1904.
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The “bath-rooms” were located within each wing and numbered in 300. These
rooms were “placed in double rows, facing a centre aisle, and accessible only through the
casino, there being no outside doors.” One wing was designed for men, and the other, for
women. These “bath-rooms” appear to be similar to a changing-room, and were
accompanied by “a room with three shower baths, and toilet rooms and lavatories, and all
the up-to-date accessories of a modern bathing pavilion.” The bath houses were
windowless with uniform design and size from wing to wing. (see fig. 5)
Mr. Folger had estimated that the work on the complex would be completed by
June 15th, 1904, and to reach this goal, he has “imported a force of fifteen carpenters to
hustle the work along.” Materials were brought about the schooner, Marion Belle from
New Bedford. 6
The buildings were made of N. C. (referenced as Norway elsewhere 7) pine
“finished in the wood” with hard pine floors.

It was noted that this as a building for use by the public and it was hoped that:

“As Mr. Folger is to give us such a fine outfit, it is to be hoped the street
department may see its way clear to make the approach to the shore right, by
constructing a small piece of roadway to connect with North Beach street, as was
originally planned at the annual town meeting.”

6
7

“New Bathing Pavilion.” May 14, 1904. Clipping from scrapbook #1, NHA. SB85.
Inquirer and Mirror, April 16, 1904.
7

There is mention of a previous bathing establishment that was located nearby.
The 1904 structure was “located at a point farther west than the previous bathing houses,
on the edge of the knoll nearest the water, and will stretch out over the sands about 300
feet.” (see fig. 1)

Fig. 2
Peabody and Stearns Drawing for Clifford Folger
Casino and Bath-Houses, Nantucket
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Figs. 3 & 4
Front/Rear Elevation of Bathing Pavilion
Drawn by Peabody and Stearns
c. 1904
Courtesy of the Boston Public Library, Fine Arts Department

9

Fig. 5
Folger’s Bathing Pavilion
c. 1904
Image courtesy of the Nantucket Historical Association

Fig. 6
Beach Pavilion
c. 1904
Image courtesy of the Nantucket Historical Association

Fig 7
10

Folger’s Bathing Pavilion
Rear Elevation
c. 1904
Image courtesy of the Nantucket Historical Association

Fig. 8
1905 Map
Shows the Bathing Pavilion
Image courtesy of the Nantucket Historical Association

Who Were Peabody & Stearns:
Peabody & Stearns
Boston Architects
1870-1917
Robert Swain Peabody and John Goddard Stearns, Jr. have been referred to as
“the most important arbiters of building taste after H.H. Richardson.” 8 Peabody and
Stearns, as they were known, began their practice in 1870 in Boston. They were to
remain active in the city and architectural world until 1917.
The firm’s prominence was eclipsed by the work of H.H. Richardson. After
Richardson’s death in 1886, Peabody and Stearns received widespread acclaim and were

8

The Peabody Touch: Peabody and Stearns of Boston, 1870-1917. Wheaton A. Holden
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chosen to represent Boston at the Columbian Exposition in Chicago in 1893. 9 Their
professional work included the design of residences, civic buildings and beach side
buildings among others. The best collection of the partner’s work can be found in
Newport Rhode Island, “where in number and perhaps in quality their work surpassed
that of anyone else, including McKim, Mead and White and Richard Morris Hunt.” They
were responsible for the design of the first Breakers, which burned and was replaced by
the current Breakers.
Peabody and Stearns were prominent architects by the time Clifford Folger
commissioned them to design a Bathhouse at Cliff Bathing Beach in 1904. The
architects also designed a “Casino and the Sea Cliff Inn Bathhouse” for Folger. 10 The
Casino is listed as 1912 and then the Sea Cliff Inn Bathhouse as 1917. The 1904
structure at Cliff Bathing Beach featured a “Casino” and it is unclear which casino might
have been constructed in 1912. These two, or three structures, appear to be the only
Nantucket buildings designed by Peabody and Stearns.

1906:

Fig. 9
Beach Pavilion and beach
1906
Image courtesy of the Nantucket Historical Association

9

The Peabody Touch: Peabody and Stearns of Boston, 1870-1917. Wheaton A. Holden
Email, Annie Robinson to Elizabeth Farrow, 7/13/2007 (see appendix)
12
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1909:

Fig. 10
Sanborne Map, 1909

Image courtesy of the Nantucket Historical Association
A 1909 Sanborne map shows a new configuration from the 1904 building. (see
fig. 10) “Cliff Beach Bath Houses”, at Cliff Beach, have changed from the original
orthogonal layout to a new configuration, with east bath house being shown as
perpendicular to the Pavilion building. It is unclear what might have prompted this new
orientation. Perhaps the inclusion of the new Bathing Beach Rd to the east, or a storm,
but it is clear that by 1909 there is a changed layout. The bath house wings appear to be
the same design as the original. (see fig. 11) There is also the appearance of a small
covered deck on the north side, in front of the west bath house. (Fig. 12 & 13)

13

Fig. 11
Bathing Pavilion and East Bath House Wing
c. 1909
Image courtesy of the Nantucket Historical Association
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Fig. 12
Covered deck adjoining the East Bath House
c. 1909
Image courtesy of the Nantucket Historical Association

Fig. 13
Covered deck adjoining East Bath House
c. 1909
Image courtesy of the Nantucket Historical Association
1912:
Clifford Folger contracted with Peabody and Stearns in February 1912 to make
additions to the Bath House at Cliff Beach. 11 The architects added clerestory windows to
the bath houses (fig. 16), adjusted the pitch of the bath house roofs to match and created a
cohesive overall appearance to the complex. (see fig. 14) They also added entrances to

11

As evidenced by drawings and architectural records, 1912, Boston Public
15

the east bath house on the north side so that beach-goers would not have to enter through
Pavilion if they did not want to. (see fig. 17)

Fig. 14
View of the south side of the Bathing Pavilion and Bath Houses
c. 1912
Image courtesy of the Nantucket Historical Association
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Fig. 15
Bug Light and Pavilion in background
c. 1912
Image courtesy of the Nantucket Historical Association

Fig 16
Elevation of New Wing, Cliff Beach Bath Co.
Peabody and Stearns Architects
1912
Image Courtesy of the Boston Public Library, Fine Arts Department

Fig 17
Bathing Beach Pavilion and Bath Houses
c. 1912
Image courtesy of the Nantucket Historical Association
1918:
17

Fig. 18
Bathing Pavilion with beached pilot whales
1918
Image Courtesy of the Nantucket Historical Association

1922:

Fig. 19
Beach Pavilion and Bath Houses
18

Summer 1922
Image Courtesy of the Nantucket Historical Association

1923:

Fig. 20
1923 Sanborne Map
Image Courtesy of the Nantucket Historical Association
1923 Sanborne Map: Shows “Cliff Beach Bath Houses,” and the beach is Cliff Beach.
(see fig. 20) There is the pavilion and two bath house wings, as well as dotted porch
areas. There are two additional buildings on the south side, parallel to the east bath
house. There are additional bath houses to the west of the Cliff Beach Bath Houses,
which are not part of this parcel.

19

1924:

March 26, 1924: Business deed showing the name of “Cliff Beach Bath Houses”
conducted at “Bathing Beach so called” signed by Clifford Folger, Nantucket, MA, Frade
(sp?) H. Folger, Framingham, MA, and H.M. Conrad, Framingham, MA. 12

April 10, 1924: Town voted to lease the Cliff Bathing Beach to Leon M. Royal for 15
years, with the privilege of five years’ renewal, for $3,300 per year. Lease signed by
Selectmen on the 16th. Reference to a provision of Chapter 176 of the Acts of 1924,
which permitted the lease. 13 It was noted that by this time the town had expended a total
of $3,322.56 for bathing beach road and the parking circle. This is in addition to the
$7,020.45 that the town paid, with interest, for the $5,500 purchase price of the beach. 14

June 14, 1924: Bathing Beach and Park Map. Shows Building with two wings, two
additional smaller buildings, and two even smaller buildings. (Fig. 21)

June 16, 1924: Business deed showing that name of “Royal’s Cliff Beach Bath Houses”
conducted at Cliff Bathing Beach. Signed by Leon M. Royal, 9 Vistal St. Nantucket,
Mass. 15

12

DBA, “Cliff Beach Bath Houses.” March 6, 1924.
“Town Votes to Lease Beach to Royal for Twenty Years.” The Inquirer and Mirror,
April 12, 1924
14
“What has the Town Made From The Beach?” The Inquirer and Mirror, April 12,
1924.
15
DBA, “Royal’s Cliff Beach Bath Houses,” June 16, 1924
20
13

Fig. 21
1924 Map
Image courtesy of the Nantucket Registry of Deeds

Fig. 22
Bug Lights and Bathing Pavilion in the background
1924
Image courtesy of the Nantucket Historical Association
1923/adjusted to 1949 map: Shows Pavilion with two wings and additional smaller
buildings attached. There is now a large building in front of the west bath house wing.
Shows name as “Royal’s Bath House.” (see fig. 23) The bath house complexes have
increased in number to the east of this site by this point.
21

Fig. 23
1923/adjusted 1949 Sanborne Map
Image courtesy of the Nantucket Historical Association

1925:

Fig. 24
Beach Pavilion
22

1925
Image courtesy of the Nantucket Historical Association

Fig 25
Cliff Beach Bath House
c. 1920’s
Image courtesy of the Nantucket Historical Association

1934:

23

Fig. 26
1934 Land Map
Image courtesy of the Nantucket Deed Office

1937: Land Controversy
The Town posted a notice in the newspaper that read: “The Selectmen will
receive bids for the rental, for the term of one year, of Cliff Beach (so called), bath
houses and equipment. The board reserves the right to reject any and all bids.” 16 To this
came a reply from Franklin E. Smith: “All persons intending to bid for the rental of Cliff
Beach (so called) bath houses and equipment, as advertised by the Board of Selectmen,
are hereby notified that I own said land and that the Board of Selectmen has no right to
rent it for the term of one year or for any other time. Occupancy of said land will render
the occupant liable to me as the owner thereof.” 17
It was Mr. Smith’s contention that the town was only authorized in 1903 to 10
acres, but in 1937, were claiming more than this 10 acres and that he had the sole right to
this land. He and his lawyer Mr. James M. Swift argued that the “vagueness and
indefiniteness in the description as to what particular ten acres” meant that the title that
the town claimed was void. 18
This controversy was played out in the newspaper and courtrooms, as each side
argued ownership. It was shown through surveys that the town owned a parcel of 10

16

“Hands Off” The Cliff Beach Cautions Mr. Smith. Inquirer and Mirror, April 10, 1937.
“Hands Off” The Cliff Beach Cautions Mr. Smith. Inquirer and Mirror, April 10, 1937.
18
“ “
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acres that was “a considerable distance east from the land now called the “cliff beach.” 19
Smith offered to sell the town his parcel of land for $6,000
The matter was taken all the way to the senate where it was proposed that the
wording of the Act of 1924 be amended so that town could operate a bathing
establishment on the land taken in 1903 and that the town could raise the money to clear
the title to the property. 20 The Governor vetoed this bill in June, saying that it would
“deprive public of its rights on the beach.” 21
The Selectmen of the Town of Nantucket chose to settle the matter with Smith by
paying him the sum of $4500. Voters were angered by this decision. 22

May 8, 1937: Paul F. Klingelfuss signed a lease with the Selectmen for the use of the
beach buildings for five years, with an option to renew for another period of five years at
a rental of $3500 a year and $4500 being put toward improvements. The name “The
Jetties” was under consideration. 23 By June, the name “The Jetties” was being used.

April 3, 1937: Notice in the Inquirer & Mirror that calls for bids for the rental, for the
term of one year, of Cliff Beach, bath houses and equipment.

1940:
19

“Nantucket’s “Bone of Contention” ---- Who Owns the Beach?” Inquirer and
Mirror,April 17, 1937.
20
“Senate Passes Bathing Beach Bill This Week”, Inquirer and Mirror, May 29, 1937
21
“Governor Hurley Vetoed the Bathing Beach Bill, Inquirer and Mirror, June 5, 1937.
22
“Selectmen’s Statement in Regard to Bathing Beach Settlement.” Inquirer and Mirror,
June 12, 1937.
23
“Signed Lease for Bathing Beach Buildings”, Inquirer and Mirror, May 8, 1937
25

Fig. 27
1940 Aerial Photograph
Image courtesy of the Nantucket Historical Association

1940 Aerial Map: Shows the Pavilion, wings, as well as other joined pieces. There is a
road on the east side of the site. The addition on the north side, in front of the west bath
house wing can be seen in fig. 27.

Fig. 28
26

Bath House, Jetties Beach
August 1940
Image courtesy of the Nantucket Historical Association

1949:

By the 1940’s the complex features the 1909 L-shaped configuration, with the
addition of additional buildings adjoining each bath house wing. (see figs. 30 & 31)

Fig. 29
1923/adjusted 1949 Sanborne Map
Image courtesy of the Nantucket Historical Association
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Fig. 30
Beach Pavilion seen from the back
c. 1940’s or 1950’s
Image courtesy of the Nantucket Historical Association

Fig. 31
Bug Lights and south side of the Bathing Pavilion
c. 1940’s/1950’s
Image courtesy of the Nantucket Historical Association
1955 & 1957 Aerial Map: Shows the 1909 Pavilion and two wings. There are two
additional buildings in front of the west wing, as well as one attached to the east wing.

28

Fig. 32
1955/57 Aerial Photograph
Image courtesy of the Nantucket Historical Association
August 1956: Advertisement for The Jetties Bathing Beach. R. T. Currie, proprietor.

1960:

Fig. 33
South view of the Bathing Pavilion and Bath Houses
c. 1960’s
Image courtesy of the Nantucket Historical Association
29

1971 Aerial: Blurry image, but it appears that the buildings seen in the previous maps are
still here

Fig. 34
1970 Aerial Photograph
Image courtesy of the Nantucket Historical Association

1972:

There was a remodeling proposed for Jetties Pavilion in 1972. A new deck on the
east side of the pavilion was proposed to match the existing deck on the north side. A
new upper deck was also designed along the west side of the pavilion, to match existing.
There was a railing shown between the main deck of the pavilion and the bathhouse that
was to be removed to incorporate the new deck with the existing.
The pavilion features a single deck level with two inner rooms. On the south side,
the kitchen area opens to a garbage and gas storage with a loading platform. There is a
30

ramp that leads to deck that adjoins the bathhouse. The bathhouse has a men’s and
women’s room that projects off of the longitudinal core. Within the main area of the
bathhouse, there are changing rooms within the west end of the building, as well as in the
eastern end.

24

(see appendix for copies of drawings)

1973:
Plans for Jetties Beach Alterations: the plans (not a complete set) show the
interior plan of the bathhouse wing and pavilion. The floor plan for the bathhouse shows
a long space, with two hallways with changing rooms off a central core. There is a ladies
toilet, office and men’s toilet at the east end of the building. These drawings reference
door changes especially. 25 These drawings are related to the 1992 set that are referenced
above. (see appendix for copies of drawings)

1984:
Fire Escape Addition, Jetties Beach Concession Building 26

1991:
The “Perfect Storm” of October 1991 wrecked havoc on Nantucket. The storm
did significant damage to the Pavilion Building and Bathhouse. 27

24

Jetties Beach Remodeling for the Town of Nantucket, Mass. 8/11/72, drawn by C.F.
Holland, 22. Federal St.
25
Jetties Beach Alterations, Floor Plans, 3/7/73, drawn by EMU.
26
Fire Escape drawings, Building Department Files, Nantucket, MA.
27
Request for Qualifications, Park & Recreation Commission, Town of Nantucket,
Massachusetts. December 30, 1992.
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1992:
Map shows the location of the pavilion and bathhouse wing. There is a small
building on the north side. This map shows the move of this building from this site, to its
current (2007) site as a storage shed in between the main office and pavilion building.
Storage building: Brothers Building Co, Inc. was contracted to move the storage
building and build a new foundation. The size for the storage building is given as 27’ x
22’.

28

The Pavilion, also referred to as the Concession Stand was renovated in 1992 as a
result of the 1991 storm. 29

Fig. 35
1992 Survey showing the movement of the storage shed
28

Jetties Storage Building Statement of Work, Town of Nantucket, Park & Recreation
Commission. March 13, 1992.
29
Request for Qualification, December 30, 1992.
32

Image courtesy of the Nantucket Park and Recreation Department

1993:

A survey from 1993 shows the changes to the site. It shows the pavilion and bathhouse,
unconnected. It lists the bathhouse as “Existing bldg. to be razed.” There is a proposed
building, 28’ x 74’, shown at an angle. The estimated cost for the “new” bathhouse was
$200,000. The new building was designed to meet Flood Level Eight as well as provide
for adequate restrooms as mandated by code requirements. 30

30

Request for Qualifications, December 30, 1992.
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Fig. 36
Survey, 1993
Image courtesy of the Building Department, Nantucket, MA.

1993 Aerial: Shows the central pavilion, with decking and still a back deck, but the two
original wings are gone and there is one piece of a bath house wing left. The buildings
are not connected and the small storage shed has already been moved to its current (2007)
site south of the Pavilion.

Fig. 37
1993 Aerial Photograph
Image courtesy of the Nantucket Historical Association

Drawings from the remodeling after the 1991 storm provide evidence for what the
existing structure looked like, as well as the new bath house wing. The existing drawings
34

show the bath house before any remodeling had commenced. There were windows in the
roof, near the peak, to let light in. There were windows in the west and east elevation,
but no windows along the sides of the building. The plans show that a large portion of
the west end of the bath house was closed to public. It can be assumed that it was closed
because of damage from the hurricane.

31

There is an adjoining structure shown with a

sloped roof. This was the storage building that was moved. (see appendix for copies of
drawings)

The bid set drawings show the bathhouse as it exists today (2007) with simplified
east and west elevations. Windows were introduced in the north and south elevations,
and replicated at the upper level in the roof clerestory. The north and south elevation
have been simplified as well, with an entrance door on the north side. W.C. Shingles
were used on the lower portions of the facades, with asphalt shingles used on the roofs.
The deck design differs slightly from what appears in 2007. 32

1994:
1994 Survey: Shows the Pavilion 33 and the location of the new bath house wing. (fig. 38)

31

Jetties Beach Bath House, drawn by D. Neil Parent, 3/3/93
Drawings of the elevations of Jetties Bath House, 1993, drawn by D. Neil Parent.
33
Assessor’s map 29 Parcel 1, June 7, 1994.
35
32

Fig. 38
Survey 1994
Image courtesy of the Nantucket Park and Recreation Department, Nantucket, MA
1998:
GIS map shows pavilion and one wing as is laid out currently (fig. 39).

36

Fig. 39
GIS Image
Image courtesy of the Town of Nantucket, GIS department, retrieved online
2007:
Little has changed from the 1992/3 remodeling work that was done on Jetties
Pavilion. Each season, building maintenance continues to change and alter the
appearance of the buildings. During the summer of 2007, metal poles were installed to
support overhead, cloth, roofs that protect the decks. Repairs were made to railings that
were degrading. The Pavilion continues to express some of the original character of the
1903 design, but the relation of it to the bath house is not reflective of the original design.

Fig. 40
37

2007, Survey
Image courtesy of the Nantucket Park and Recreation Department, Nantucket, MA
Recent Lessees:
1983: William L. Hutchinson, Lessee, “Hutch’s at Jetties Beach (aka Hutch’s)
1990-1994: William L. Hutchinson
1994-1997: Timothy R. Madden, Lessee
1997-2006: Warren Labonte “SWL Corp”, Lessee
2006- : J. Marshal Thompson, Lessee, dba “The Jetties”
Property Owned by Town of Nantucket
Lot 1, 2, 3, 50 at Bathing Beach Road
Assessor’s Map: 029 001
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II. SOCIAL CONTEXT
Whaling days and Jetties built
The Nantucket bar is a sandbar a half-mile off shore from Brandt Point that runs
almost the length of Nantucket and has shaped the island’s history. The original 10
founding families and their associates settled around the harbor of Capaum Pond in 1641.
The shallow harbor silted closed sometime between 1717 and 1722 34. The settler’s
slowly moved to the town of Sherburne to the Great Harbor.
Whaling was becoming the town’s main industry. As the industry grew so did the
size of the ships that were sailing in and out of the harbor. As early as 1760, the shoals
were already being mentioned as an impediment to the town’s trade. In 1803 at a town
meeting a group of residents including Gideon Gardner, Isaac Coffin, Obed Mitchell,
Francis Macy, and George Hussey proposed petitioning Congress for assistance 35.
Congress responded by sending the United States Engineers to appraise the situation.
The surveyors proposed a jetty of wooden piles driven down into the sand 8 to 10 feet
apart and filled in with stacked wooden planks. The town rejected the U.S. Engineers
proposal since it drastically changed the way vessels would approach the harbor. The
islanders instead voted on dredging the harbor channel. Congress ignored the islander’s
request for funding for dredging the harbor. 36

34

Stackpole, Edouard A. The Nantucket Bar. Nantucket, MA: Nantucket Historical
Association, 1940.
35
Manville, Michael. “The Jetties.” Nantucket Magazine. Summer 2000.
Stackpole, Edouard A. The Nantucket Bar. Nantucket, MA: Nantucket Historical
Association, 1940.
36
See above
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In 1826, another representative from the U.S. Engineers was sent to Nantucket.
This time it was determined that a breakwater would be the best solution. However,
Congress rejected the proposed cost of $900,000 for the project. The islanders sensing
that the government wouldn’t help began raising private funds to dredge the harbor. By
1828, the islanders had amassed $15,000. They hired a steam dredger but work stopped
almost as soon as it began due to the cost to operate the machine. The U.S. Engineers
returned in 1829 and began a comprehensive dredging program. While success was
predicted, a storm in 1832 destroyed 3 years of work overnight by depositing tons of sand
on the bar. At this point the government gave up and left Nantucket.
Between 1813 and 1830, the whaling industry boomed despite the treacherous
sandbar. The increase of incidents of ships running aground indicated to many that
Nantucket’s days as whaling supremacy where numbered and the migration to the port in
New Bedford began. In an attempt to avoid the sandbar, the practice of using Dutch
Camels to negotiate the bars began to be used in 1843. 37 While the Camels, a pair of
floating drydocks that could be flooded and placed under a ship and then drained, made
navigating the sandbar easier it wasn’t easier than moving to New Bedford. The Great
Fire of 1846 destroyed the wharves, warehouses and almost the entire business section of
town. After this, the island entered an economic depression.
In 1874, Congress was considering Nantucket’s proposal that jetties be built at the
harbor’s entrance. The island made a case that the jetties would help the island as a
burgeoning summer resort and as a harbor of refuge for ships in the area. The Engineers

37

Stackpole, Edouard A. The Nantucket Bar. Nantucket, MA: Nantucket Historical
Association, 1940.
40

were more interested in the idea of using Nantucket as a harbor of refuge. Nantucket
Sound was still heavily trafficked with an estimated 30,000 ships sailing through the
sound between 1855 to 1875. 38 The shoals made traversing the area difficult since this
could only be done with a southwest wind and Nantucket offered an ideal solution with
its deep harbor. Nantucket campaigned and finally in 1880 congress agreed and declared
the island a “Harbor of refuge”. 39 The jetty would not bring back the whaling industry
but offered the island in the midst of a depression the return of fisherman and waterfront
industries. The irony is that the jetty was to be built in the exact location that the
engineers recommended fifty years before.
The first stone was dropped, into place off of the Cliff lighthouse on April 26,
1880. As work progressed it became apparent that a second eastern jetty would be
needed to help deepen the channel. The second jetty was started in the early 1890s. By
the time of its completion in 1911, over $500,000 dollars had been spent in the 30 years
since the work began. 40
Tourism on Nantucket and Cliffs Beach
After the last whaling ship left Nantucket in 1869, recreational vessels and steam
ships with visitors on daily excursions helped create the tourism industry on the island. It
was around the 1880s with the American tradition of summer vacations that Nantucket
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became an ideal spot for vacationers. 41 (Figures 1, 2 & 3) Advertisements from the
Inquirer and Mirror show that bathing rooms have been located at Cliff Shore since at
least 1857. The town of Nantucket purchased the land in 1903 and the parcel has
remained a public beach ever since.

Figure 1
Tourism at Jetties Beach
c. 1912
Image from the Nantucket Historical Association

41

Nantucket Chamber of Commerce Nantucket History.
www.nantucketchamber.org/visitor/history.html.
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Figure 1
Tourism at Jetties Beach
Circa 1880
Image from the Nantucket Historical Association

Figure 2
Tourism at Jetties Beach
Circa 1880
Image courtesy of the Nantucket Historical Association
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Modern Era
The Jetties is centrally located in Nantucket, and proves to be a favorite sport for
locals as well as tourists. The sandbar in conjunction with the jetties influences the shape
of the shoreline and creates the beaches we know today. Jetties Beach is extremely
attractive for families with small children, since the jetties breaks up the waves and
creates calm water. This beach is much calmer than the other beaches of Nantucket.
This makes the Jetties Beach an ideal place for certain water activities and equipment for
various water sports can be rented or purchased from the small convenience store located
in the Bath House.
The Jetties Beach also provides a nice calm spot for recreation and outdoor
activities. Many favorite town events occur here. For example the Boston Symphony
Orchestra performs the Boston Pops here (Figure 4) every year, and every July 4th
fireworks are shot off from this beach. Various contests are held here such as the annual
Sand Castle Contest and Rock Run marathon, as well as birthday parties and other private
functions.
The Jetties Beach is very close to the downtown area, which adds to its
popularity. The Nantucket Regional Transits Authority (NRTA) has a direct bus route
from the downtown area to the beach, which runs once every thirty minutes during the
busy part of the season (during the rest of the year the NRTA does not offer bus service
to the Jetties). The Jetties Beach has ample bicycle and car parking which is free to the
public.
In addition to a playground, there is a separate beach area for the children which
is very shallow and has a life guard on duty during the daytime. Many children groups
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come to the Jetties Beach daily to enjoy the tennis courts, the beach, and the children’s
playground.
The Jetties Beach restaurant serves breakfast, lunch and dinner, with a cocktail
hour that starts at 5:00 p.m. Additionally there are public bathrooms, exterior showers
and changing rooms. There are tennis courts directly behind the bath house that are used
daily by children as well as by adults. The beach house closes for the winter season from
the end of September to the beginning of May.

Piping Plovers
The issue of protecting piping plovers is a current problem at Jettties Beach. The
piping plover is an endangered species, which is a small, sand colored bird that resembles
a sandpiper. 42 The plover prefers a wide expanse of sand, and feeds its young along the
shoreline, which makes the Jetties an attractive nesting site. In 2000 there were
approximately 1400 pairs of plovers along the Atlantic coast. 43 The piping plovers have
historically nested on Jetties Beach (as well as several other beaches on Nantucket),
which has resulted in a conflict between beach patrons and the plovers. Since the plovers
have been on the endangered species list since the beginning of the 20th century, the
protective measures taken directly affect beach activities. Some of these protective
measures include but are not limited to: signage, symbolic fencing (galvanized fence
posts with rope tied between the posts, surrounding the nests), aggressive monitoring and
checking of nesting sites, sound checks for permitted events, and monitors that remain
42
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until the completion of events 44 (Figure 5). At Jetties Beach there are many events that
occur, that could potentially disturb and/or destroy nests, and/or kill piping plovers.
The Jetties Beach has a restaurant, shop, boardwalk, the Nantucket Community
Sailing club, and paved parking areas, which could all potentially prove disastrous for the
plovers. 45 This beach is heavily frequented, and as such special precautions have to be
taken to protect the plovers. Fireworks, kites and loud events can all potentially scare,
and/or confuse the plovers; and as a precaution kites are prohibited. (Figure 6) Signage
and fencing surrounds nesting areas, and the Fourth of July fireworks are launched from
an offshore barge to minimize any affects on the breeding birds in the area. 46 There is
also an area along the boulders that separate the jetties between east and west, which
abuts private residences; many people prefer to moor their boats here. If any nests are
found in this area, monitors are present to assist the people with tying up their boats, to
prevent any disruption of the nests. 47
In 2006, there were 2 pairs of piping plover nests reported, and as such these
protective measures were actively taken. The report for 2007 has not been released yet,
so there is no official final count of piping plover nests for 2007. All protective measures
are on the part of the town and are not reflective of state or island trends on protective
measures. 48
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Figure 3
The Boston Pops at Jetties Beach 1998
Image courtesty Nantucket Historical Association

Figure 4
No Kite Flying sign at Jetties Beach
Photograph by Peter Prugh
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Figure 5
Piping Plover protected area signs
Photograph by Peter Prugh
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III. EXTERIOR CONDITION ASSESSMENT
The intent of the exterior assessment for the Jetties Beach Pavilion and attached bath
house is to provide details of the current conditions of the structures as well as the
surrounding property. This assessment is an instrument to provide information and
suggestions for further work done to the existing property.

Overview
The pavilion is currently situated directly west of Bathing Beach Road, of which
it is accessed, and north of the Jetties Beach tennis courts. Straight north of the building
is the Atlantic Ocean, and to the Northeast is the West Jetty. The bath house is oriented
skew west of the pavilion, and is accessed through exterior decking attached to the
pavilion (see 2007 site map). The main entrance is located in the north elevation, but it
can also be entered on the east elevation as this faces the parking lot. This is similar to
the entrances into the bath house and beach shop, as the two main entrances are located
on the west elevation directly from the pavilion and the north elevation facing the beach
(see fig. E11)

General Appearance
The Jetties Beach Pavilion is a New England Beach Vernacular with a Shingle
Style influence and has added historical architectural elements as the building has been
added-on to. The three gabled-roof windows above the main north entry are iconic to the
structure, as well as the columns on the main entry porch. The pavilion is a one-and-ahalf-story, wood frame building with the half-story attic for private use only. The bath
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house is one floor with similar wood framing, as well as a raised clerestory to provide
more natural light into the interior. Because of constant renovations to both buildings,
both are raised on top of cement block, rather than the common use of brick at the time of
construction. The foundation is hidden with weathered wooden vertical 5 ¾”boards.

The pavilion is roughly box-shaped with windows on every elevation. It is
enclosed with naturally grayed wooden shingles and white trim outline around openings
and the facades. The main structure is in relatively fair condition considering the amount
of exposure to severe weather conditions in the past century. The building has been
cyclically maintained for public use, and contains a kitchen that meets all codes. The
pavilion is ADA accessible with ramps to the first floor wooden porch, as well as the
second floor wooden porch.

The bath house is extremely rectangular-shaped with windows on every elevation,
and has entrances on every elevation minus the south façade. As this structure is newer
(1993) than the pavilion, it is still sheathed in naturally grayed wooden shingles and
white trim outline around openings and the facades. The building is in fair condition and
is compliable for public use. The exterior is shown very weathered closer to the ground.
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Roof Structure
The bath house is a rectangular building covered by a hip roof. A clerestory is
located on the bath house and is also covered by a hip roof. One foot overhangs are
located on all four sides of the bath house and clerestory. Standard 1x4 lumber constructs
the fascia siding and is topped by a one inch flashing. Asphalt shingles cover the roofs.
Drainage is not provided on this building. The condition of the roof varies. In general,
the roof shows normal wear. Some areas show moderate to severe damage (Figure E1).
Temporary repairs have been made by applying tar paper over the worst areas of damage
(Figure E2). Both roofs are littered with crab carcasses. Organic growth and bird
secretions are present on large portions of the roofs. The following measures should be
taken in order to preserve the structural integrity of the bath house: all shingles should be
replaced on both roofs, water damage should be investigated to determine if further
repairs are required, and solutions should be sought to prevent the organic growth. Bird
secretions could also be eliminated by applying various forms restrictive mechanisms.

The Pavilion roof has various forms. The general shape is a hip roof (Figure E3).
The north side of the Pavilion has three gable dormers with windows and a large
overhang expanding the entire length of the north elevation. The south side has a gable
dormer in the center of the elevation and shed roofs at both ends that cover warts, or
extensions of the building. The gable dormer on this elevation extends beyond the edge
of the hip roof and conceals two windows. The west side consists of a gable dormer
containing a door (probably added on in order to meet building codes) and a shed roof
that is part of the wart located at the southwest corner of the Pavilion. Overhangs are
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located on all walls of the building, except the west side of the hip roof ledge and the
southeast shed on the south elevation. One foot overhangs are located above standard
walls and a smaller overhang protects the dormer walls. Eaves are located on the face of
the north and south elevation dormers (Figure E8). There are no overhangs on the west
elevation dormer. Asphalt shingles cover the Pavilion roof. A gutter is located on the
entire length of the north elevation and drains are located at both ends and empty below
the deck. The general condition of the Pavilion roof appears to be good. Bird secretions
cover the ridge of the hip roof and dormers. A general inspection of the roof shingles and
supporting framework should be performed. Installation of bird deterring devices would
prevent unsightly marks.
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Architectural Trim
The bath house and pavilion are designed in New England Beach Vernacular with
a Shingle Style influence. Fanciful nautical detail adorns the front and rear gables of the
Pavilion (Figures E3 and E8). Grey shingles cover the exterior walls and white painted
1x4 timbers construct the exterior trim. Natural weathering has caused damage to both
buildings due to harsh weather conditions and salt air. These weather conditions are very
destructive to wood materials. Weather damage is evident both inside the building and
out (Figures E5, E6, E7 and E10). This evidence includes large amounts of organic
growth on the shingles and crawl space screen boards of the bath house, chipping paint,
rusting metal hardware, and rotting shingles and trim pieces.

Recent repairs have been made to shingles around the most vulnerable regions
(Figures E8 and E9). These repairs are located on the pavilion and include the top of the
columns in front of the north façade, the top of the north wall, the sides of the gables on
the north, west and south façades, and a major section of the south wall. Some trim
pieces on both buildings have been replaced, mainly under the clerestory overhangs of
the bath house. Plexiglas has been used to prevent further weather damage to the
windows in the clerestory (Figure E10).

Routine maintenance is necessary to preserve the structural integrity of these
buildings. This maintenance includes repairing broken and rotted shingles and trim pieces
and replacing missing crawl space screen boards and broken shingles. Some neglect is
evident by water damage to the framework, which can be seen from the unfinished
53

interior of the building (Figure E7). Severe damage may be present. A detailed
investigation of the structural integrity of both buildings is suggested due to signs of
wear.
Wall Surface Covering and Finish
The exterior of the pavilion house is covered with grey shingles siding in all four
sides, but the bath house with grey shingles within framed white trims. The shingles
exposed to the weather are moldy and all shingles show no evidence of pain, stain or
whitewash. They generally appear in uniform and fairly in good condition. Some shingles
are recently replaced in the south façade of the pavilion building. The exterior showers
are assembled outside and attached to shingles of the north elevation wall of the bath
house. (Shown in Figure E12)

Exterior Openings
The main entrance to the pavilion house sits on the second level porch and has
double doors with sidelights on both sides. (Figure 13) The south side door is used as
back door and can be only used by employees. The ell is connected to the main building
of the pavilion house in the southwest corner with a stair case attached next to it. The
stair case can access to the second floor of the building. The shade extends out to the
pavilion main building and is supported by 4 shingle covered columns. The modern shade
tent is added to get more shading areas for customers. (Figure 14)
The bathhouse sliding doors are simply constructed with wood boards on east and north
facade and have no window on them. The main entrance is on east side and sits on the 2nd
level porch. The bathhouse and the pavilion are connected by 2nd porch. (Figure 15) The
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rest of the doors on both the pavilion and the bath house are typical modern doors with
white painted. (Figure 12, 17 & 19)

Pavilion Windows and Bath House Windows
In the pavilion, the typical modern windows have 12 panes of glass with white
trim on north, east and west elevations. (Figure 16) Two 1 pane of glass windows are
located on the south elevation. The attic windows on the pavilion have diamond shape
storm windows. (Figure 17 & 20) Of the ten windows on north elevation of the
bathhouse, 24 panes of glass window is placed one on each side of the wooden sliding
doors. The rest eight are 4 panes of glass windows and 12 similar kinds of those windows
are on south elevation and on all four sides of the attic level as well. (Figure 18) The east
elevation has similar structure with a 24 panes of glass window on each side of wooden
sliding doors except no 4 panes of window. Only the south elevation of the bath house
has two 6/6 windows. (Figure 19)

Railings
Two level porches are decorated with railing on the side. The first level deck has
double squares with an x-cross inside the railings and diamond shape railings sit on the
second level deck. On the east side of the pavilion buildings, easy accessible ramp
railings are attached to the porches. (Figure 14, 20 & 21) Most of the railings are fairly in
good condition. In some areas, a few railings are missing and detached.
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Exterior Assessment Images

Figure E1:
Roof before repairs and clerestory windows with temporary repairs
Image taken by PIN 2007

56

Figure E2:
Roof with tar paper (repair looks to be temporary)
Image taken by PIN 2007

Figure E3:
Pavilion with hip roof and dormers
Image taken by PIN 2007
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Figure E4:
Pavilion from street
Image taken by PIN 2007

Figure E5:
Broken shingles, organic growth and missing crawl space cover boards
Image taken by PIN 2007
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Figure E6:
Rusted hardware
Image taken by PIN 2007

Figure E7:
Rotted wood framing
Image taken by PIN 2007
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Figure E8:
Dormer nautical detail and shingle repairs
Image taken by PIN 2007

Figure E9:
Shingle repairs in most vulnerable places
Image taken by PIN 2007
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Figure E10:
Plexiglas placed over clerestory windows to prevent further weather damage
Image taken by PIN 2007

Figure E11:
Entry sequence into the bath house from the pavilion and beach
Image taken by PIN 2007
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Figure E12:
Exterior Showers attached to the North Wall of the Bath house
Image taken by PIN 2007

Figure E13:
Main Entrance to the Pavilion House
Image taken by Pin 2007
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Figure E14:
Shade Extension
Ramp Railings
Image taken by PIN 2007

Figure E15:
Pavilion and Bath House connected by the 2nd level porch
Image taken by PIN 2007
63

Figure E16:
12 panes of glass window details
Image taken by PIN 2007

Figure E17:
Diamond shape storm windows
1 pane of glass window
Typical Door
Image taken by PIN 2007
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Figure E18:
24 panes of glass window
Bath House Door Details
Orientation of Doors and Windows on East and North Elevation
Image taken by PIN 2007

Figure E19:
6/6 Window
Typical Door for Bath House and Pavilion
4 panes of windows on attic level
Image taken by PIN 2007
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Figure E20:
Diamond Shape Storm Window
Railings and Porches Orientation
Image taken by PIN 2007

Figure E21:
Railings Details
Image taken by PIN 2007
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Interior Condition Assessment:
House.

This assessment will analyze the interior conditions of the Pavilion and Bath

Pavilion:
The first floor of the pavilion is where the kitchen and take-out section for the
Jetties restaurant is located. The first floor consists of two separate areas. The first is the
service area with to-go items and the cash register (See Figure I-1.) and the second is a
full service kitchen. (See Figure I-2.)
First Floor
Service Area
Floor

The two types of flooring are wood and linoleum. The blue plank wood flooring

runs east to west and stops on the east side of the front door. It is unknown whether the
wood floor is original to the structure.

The east portion is covered in pale yellow

linoleum or some other slip resistant rubber flooring. The linoleum or rubber flooring is
new.
Baseboards
While this area does not have baseboards specifically there is a rubber scratch
guard on the section of finished walls of the east side.
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Walls
Throughout the west side of the space, the walls are unfinished and the structural
elements, such as the studs and horizontal board sheathing, are still visible. The east side
of the space (starting on the east side of the front door) the walls have been finished with
gypsum board painted white.
Ceiling
The ceiling is covered with the gypsum board painted in white semi-gloss. The
exposed support beams have been encased in wood trim.

Doors
The two 8-pane entry doors swing into the building while the two screen doors
swing out. The side lights also consist of 8 panes.

Windows
There are two 6 over 6 windows on the East façade and West façade, and also on
the north wall to the west side of the front door. Also, there is one 6 over 6 pane window
next to a service window.
Kitchen
Floor
The floor is finished with 6 inches by 6 inches ceramic tile in a cream color.

Baseboards
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The same tile is used as the base boards but is 1 foot by 1 foot.

Walls
The walls are finished with a textured sheet vinyl and the ceiling is gypsum board.

Doors
There is a door on the south wall. The doors are trimmed with varying widths of
wood. (See Figure I-3.)

Windows
There is one window on the east wall in the kitchen area, which has three
horizontal panes. The window is trimmed with wood in varying width.

Staircase
The only interior access to the second floor is from a staircase that is located on
the south of the building. Some elements such as studs are left exposed on the south wall
of the stairwell while the north side is finished with bead board applied horizontally. (See
Figure I-4 and I-5.)

Second Floor
The second consists of a main space, two bedrooms and a bathroom. The main
space is used as a living room and kitchen. Also, there is small utility closet off of the
main space.
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Floor
The second floor is finished with wood planked flooring running from north to
south. This is typical of the space except for the bathroom, which has linoleum sheet
flooring.

Walls
The exterior walls are finished with gypsum board while the interior walls are
finished with bead board running vertically, painted light yellow and extend from the
crown molding. (See Figure I-6.) The exterior walls of the bathroom, however, are
unfinished with exposed studs and vertical board sheathing. (See Figure I-7.) The
plumbing and electrical are exposed in the bathroom. The bedrooms are finished with
gypsum wall board.

Ceiling
The ceiling is exposed in the main spaces, showing the truss system and
sheathing. (See Figure I-8.) The sheathing is in disrepair with several large holes. (See
Figure I-9.)

Windows
On the north wall in the main space and both bedrooms, the windows are one over
one paned with an “x” on the top pane. (See Figure I-10.) The south has a similar
window.
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BATH HOUSE:

Main Space
The flooring is 2 by 6 inch boards running from east to west and is untreated. The
walls are unfinished and the studs and horizontal board sheathing are exposed but painted
white. (See Figure I-11 and I-12.)
Hallway
The flooring is 2 by 6 inch boards running from east to west and is untreated. (See
Figure I-13.)

Storage Rooms
Like the public places, the flooring is 2 by 6 inch boards running from east to
west and is untreated. The walls are exposed and untreated.
(See Figure I-14.)

Office
The flooring is 2 by 6 inch boards running from east to west and is untreated.
Like the storage space, the walls are exposed and untreated.
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Changing Rooms
The flooring is typical of the rest of the public spaces, with 2 by 6 inch untreated
boards. The exterior walls of the changing rooms are wood paneling, while the interiors
are bead board. (See Figure I-15.)

Bathrooms
The floors are finished with sheet linoleum. The walls of the east side of both
rooms are finished with unpainted wood paneling similar to the exterior walls of the
changing rooms. The walls of the west side of the rooms are finished with vinyl sheets.
(See Figure I-16.)

Ceiling
The ceiling is exposed, showing hip trusses running north to south that support
the bottom roof while king post trusses support the cupola or top roof. (See Figure I-17.)
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Interior Assessment Images:
(All images taken by PIN 2007)

Figure I-1
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Figure I-2

(Figure I-3.)

Figure I-4 and I-5
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Figure I-6 and I-7

Figure I-8 and I-9
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Figure I-10

Figure I-11
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Figure I-12

Figure I-13
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Figure I-14

Figure I-15
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Figure I-16

Figure I-17
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